Race
against
Corona

When the consumers need to stay at home the live on
the new norm with new behaviour. Behaviour of time
changed. Medium attention also changed. Most activity
being on digital. It's not only about moving to digital.
It's about the right action on the new norm of behaviour
and being creative on the limitation.

Nielsen’s Six Consumer Behavior Thresholds of Covid-19
Concern

They keep up with the Covid-19 news multiple times a day
through TV News and Social Media

How about remote working?

Asking people to
work from home
very quickly, is
unprecedented.
So, no,
organizations are
not set up for this.

Get the
infrastructure right.
Direct managers
have to very
quickly ensure
that every
employee has full
access, so no one
feels left behind.

To maintain psychological
health, some groups and
individuals, they use constant
instant messaging, live
phone conversations or
video conferences, to
communicate with their peers
What are the top three things that leaders can
do to create a good remote culture?
They make sure that team members constantly
feel like they know what’s going on, ensure that
no members feel like they have less access to
them than others, and aim for inclusion and
balance the airtime so everyone feels seen and
heard when running group meetings.

Develop rituals
and have a
disciplined way of
managing the day.
Schedule a start
and an end time.
Have a rhythm.

Today we have all
of the technologies
we need to not only
do work but also
collaborate. We
have enterprisewide social media
tools that allow us
to store and capture
data, to have oneto-many
conversations, to
share best
practices, and to
learn.

How often should we
communicate?
Should it be video,
phone, or
Slack/Jive/
Yammer. If you’re not
using one of those
social media
systems, should you?

The blurring of boundaries between
work and home has suddenly come
upon us, flexibility in which employees
work are given during WFH.

virtual sales calls and client
engagements. it’s even more important
to use visual media for doing face-toface.

Source: Harvard Business School

Shifts will happen on many fronts

Geopolitics

e.g. protectionism

Macro-economics

Human Behavior

e.g. limited access to capital

e.g. Immune Certification

Regulations

Industry Dynamics

e.g. new privacy laws

e.g. supply chain disruptions

Technology

e.g. contactless everything

Industry Impact
The threat of declining
public demand
Work and
construction are
delayed, including
ongoing projects that
experience greater
development costs
because building
materials can shrink.

The threat of declining public
demand with a tendency to save
amid COVID-19 and the threat of
bankruptcy of business, business
and inability to repay loans. Digital
financial services are likely to rise.

The threat of price
volatility is caused by
tensions between
producers and the threat
of overproduction

The threat of
falling public
demand with a
tendency to save
in the middle of
COVID-19

The decline in human
mobility amid the
spread of COVID-19 and
territorial restrictions
The tourism sector and its supporters
(hotels, restaurants and transportation)
will be affected to avoid the spread of
the COVID-19 outbreak

Primary needs in
handling COVID-19.
Increased hygiene
concerns and vitamins
for immunity.

Public’s
primary needs.
Opportunities
for service
expansion such
as delivery.

Opportunities to
meet domestic
demand through
domestic
production
Supporting business
services. In-home
delivery service
increases with physical
distancing

Work & Learning activities done at
home, as well as new sources of
entertainment that can be done
without leaving home.

Industry Impact Analysis

What the experts say

The government continues to work
hard to anticipate this, to overcome
people's purchasing power, to
reduce the risk of layoffs and
maintain economic productivity,
community productivity throughout
the Indonesian homeland.

There was an economic slowdown due to
corona. The state orders its citizens to
remain at home so that the business world
loses money. There are also many investors
who withdraw their capital. The impact of
the corona is felt most severely by the
labour-intensive sector and MSMEs. There is
the potential for massive layoffs in the
industry, many MSMEs are also threatened
with bankruptcy.

Indonesia was hit hard enough by the spread
of the Corona virus. Not only human health,
this virus also disrupts economic health
throughout the world. Our economic growth
is based on the assessment we saw earlier,
BI, OJK, LPS, and we estimate that economic
growth will drop to 2.3 percent, even in the
worse scenario, it could reach negative 0.4
percent.

Even in 2008 during the subprime mortgage crisis
in the US, Indonesia's economic growth was
recorded 6.1 percent. Only after that fell sharply
to 4.5 percent. So the current conditions are far
more risky than the 2008 crisis.

What to do now?
It’s the pivot moment

Define Your Strategy

DEFENSE

Already ongoing

What to do now

What to do in 3 weeks

Short term defense
Weeks 0-3

Mid term mitigation
Weeks 3-6

Long term growth
Weeks 6-…

• Align senior leadership & set
up PMO
• Protect health & safety of your
employees and customers
• Run macro-economic and
microeconomic scenarios on
your P/L
• Keep your operations afloat

• Understand mid to long term
impact
• Protect your revenues
• Define re-budgeting
• and implement cash
preservation measurements
• Stabilize your operations (e.g.
supply chain, manufacturing)

OFFENSE

•
•
•

Understand the new
economy, and the growth
opportunities it brings
Develop a strategy on how to
outperform competitors
Plan to pivot or develop
products/
services/markets/business
models

•
•
•

•
•
•
•

Monitor actuals vs. scenarios,
and adjust accordingly
Roll-out re-budgeting and
divestments
Bring your operations to a new
normal for the coming 18
months

Invest in growth areas
Develop M&A plan
Pivot your existing portfolio
Develop new
products/services/
markets/business models

Innovate!

Re-visit the canvas
Create more
gains
Increase
existing gains

What are the
gains /
positives
What are
the hidden
/ untold
needs?

Product /
Service
Innovation
Pain killer
Pain reliever

What are the
pains /
negatives

Put communications at the
bottom of your company’s
business continuity.
It’s the NEW NORMAL

AUDIT YOUR
COMMUNICATIONS
Have a look your messages.
Have they been delivered
correctly and accordingly to
the target recipients of
your message?
Service: Communications Audit

DON’T HIDE
BAD NEWS IN
TIMES OF CRISIS
Don’t panic. Settle down.
Classify the crisis,
have your crisis team ready.
Service: Crisis Management & Litigation PR

MAKE IT VISUAL
Create experiences.
Let the public see what you have
and how your message look real to them.
Say it visually.

Service: Video Release, Infographic

KEEP ACTIVE
Move your offline activities to online.
The one who active
can win the fight now.

Service: Online Event Handling & Media Session

FIGHT VIRUS WITH VIRUS
Learn from how the pandemic works.
Have the Nano/micro/smaller
Influencers to spread the 'virus'. Have
more than 1, have series of influential
post.

Service: Buzzer, KOL, Community Relations

HELP OTHERS TO HELP YOU
Be relevant to current crisis.
Help others. Help the patient, help the doctors and nurses,
help the poor, help the consumers, help the nation and even
help your competitors. Genuinely. By the heart. We all
responsible to other lives.
We all responsible to keep the economic rolling.
Service: Social Communications

FOLLOW THE
GOVERNMENT’S POLICY
There are many asymptomatic. This is all new for us.
Together we can survive in this VUCA period. Let's
have the dialog and discussion.

Service: Strategic & Tactical Consultation
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